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Agenda

• Journey of GIS Governance

• Current State | GIS at City of Austin

• Geospatial Information Management Operating Board (GIMOB)

• Considerations for GIS Governance
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Please note…
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1977 - 1979
Austin, TX: Pop. 341,000
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Computerized 
Interactive 

Graphics System
1978
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Graphics Console Operator | Digitizer Table | CPU Room | Printer
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Computerized Mapping & Facilities Management Database System
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1980 - 1999
Austin, TX: Pop. 346,000 - 630,000
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Austin Land 
Information 

System
(ALIS)

1985 - 1988
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GIS 
Interdepartmental 
Support Services 

Ad Hoc 
Committee

1991
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“The tremendous cost of collecting GIS data 
makes it imperative that we find ways to share it.”

GIS Interdepartmental Support Services Ad Hoc Committee, 1991
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GIS 
Interdepartmental 

Support Services Ad 
Hoc Committee

1991

• Directory of GIS Services

• Directory of GIS Data

• Records Management

• Tie GIS projects to Department Business 
Plans

• Cost sharing for time & resources

• Consider GIS services as part of IT
Recommendations
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Desktop 
GIS

1996



Desktop GIS

1996
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2000 - 2009
Austin, TX: Pop. 774,000
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Corporate GIS 
Project

• Authorized by City Manager

• In response to 9/11

• GIS managed by City IT Department

• Formation of GIS User Group, Corporate 
GIS Operating and Executive Boards

2002
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Corporate GIS 
Project

Project Goals:

• Implement standards and improvements to 
GIS Infrastructure

• Identify and establish a method for 
coordination and management of the GIS 
enterprise function

• Support Homeland Security

Success factors:
• Corporate licenses managed through a single 

negotiated agreement
• Single GIS production database
• City-wide training plan for GIS staff
• Corporate GIS Operating Board (CGISOB)

2002
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Corporate GIS 
Operating Board

CGISOB

• 10 departments represented

• Corporate GIS Operating Board
• GIS Managers and technical leads

• Policies and procedures

• Corporate GIS Executive Board
• Department Director level staff

• Strategy

• Quarterly GIS User’s Group meeting

• First Esri ELA - 2004
2002
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2010 - 2019
Austin, TX: Pop. 978,000
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Corporate GIS 
Operating Board

CGISOB

• 25 departments represented

• GIS services are federated and 
distributed across various departments

• Centralized GIS Infrastructure, software 
licensing, and GIS training

• Charter, Data Standards, and various 
policies drafted

• Chair elected by departments

• Inspired broader IT Governance 
movement

• CGISOB rebranded in 2015

2014
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2020 - 2024
Austin, TX: Pop. 984,500
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City of Austin GIS Stats
2024

• 14,000 City Employees

• 40 Departments/Offices

• 1500 ArcGIS Pro/ArcMap Installs

• 2,500 ArcGIS Online members

• 400+ feature classes, tables, and 
mosaic datasets

• 80+ feature services

• 80+ servers
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GIS 
Organization at 
City of Austin

Enterprise 
Geospatial Services 

IT Department

Enterprise 
Data

Infrastructure 
& Licensing

GIS 
Development

Department 1

Data

GIS Staff

GIS 
Development

End Users

Department 2

Data

GIS Staff

GIS 
Development

End Users
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Geographic 
Information 

Management 
Operating Board

Mission

The mission of the GIMOB is to coordinate citywide 
geospatial activities to promote cooperation 
between departments; identify, address and attempt 
to resolve common problems and issues; develop 
geospatial standards and provide a spatial data 
foundation and framework. 

Key Goals 

• Support transparent process, consistent with City 
goals and priorities 

• Encourage partnerships to achieve the most 
efficient use of resources 

• Promote a better understanding of geospatial 
information and its capabilities 

GIMOB
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Transparency and 
Collaboration
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GIMOB Structure

• Chair

• Vice-Chair/Technical Advisor

• Architect Advisor

• All Other Departments Advisor

• Secretary

• Subcommittee Chairs

• GIS Single Points of Contact (GIS SPOCs)
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Subcommittees

31



GIS Governance

• Formal Charter, standards, and policies 

• Planner Board and SharePoint site for 
increased transparency

• Subcommittees to tackle specific issues 
and make recommendations

• Enterprise GIS considers input from the 
GIMOB

• Shared vision with GIS Strategic 
Roadmap

• Better departmental collaboration

• Change Management

Successes
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GIS Governance

• Different skill levels among SPOCs 

• SPOC level in an organization

• Responsibilities of SPOC are in addition 
to daily workload

• Difficult to prioritize needs of many

• No formal budget assigned

• Keeping up with changing technologies

• Cost of technologies and support

• Governing Board role is in review

Current
Challenges
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GIS Governance

• Start small

• Reach out to other organizations to see 
how they are doing it

• Work on issues with impacts across the 
organization

• Collaborate to develop policies

• Try different methodologies to manage 
governance

• Know that governance will need to 
adapt in order to survive

Considerations
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Thank you!

Marna McLain, IT Corporate Manager

Enterprise Geospatial Services

marna.mclain@austintexas.gov
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